
 

 

Achieving Remarkable Cost Savings: A Case Study on IT Operations Review, Service 
Optimisation, and Supplier Management 

Background:  

This case study explores the approach and output from a comprehensive IT operations 
review, implemented service optimisation strategies, and optimised supplier management. As 
a result, the client achieved significant cost savings of over 20% of their annual budget. 

The client had been facing challenges in IT operations, service delivery, and supplier 
management. With increasing competition and evolving customer needs, they realised the 
need for a thorough IT operations review and optimisation to improve efficiency and reduce 
costs. 

Engagement Approach:  

In our approach, we began by conducting an in-depth analysis of their current state, 
identifying challenges in IT operations, service delivery, and supplier management. The 
initial assessment revealed several areas of inefficiency, including outdated processes, 
redundant systems, and a lack of strategic supplier relationships. 

IT Operations Review 

The review process included: 

• Analysing infrastructure and systems to identify redundancies and areas of potential 
consolidation. 

• Assessing IT service management processes to streamline workflows and improve 
efficiency. 

• Evaluating the existing supplier management strategy to identify areas for 
improvement and potential cost savings. 

Service Optimisation 

Following the IT operations review, we then took several steps to optimise the clients service 
delivery: 

• Consolidating IT systems and decommissioning redundant infrastructure, resulting in 
reduced maintenance costs and improved system performance. 

• Implementing several IT service management best practices, including ITIL 
(Information Technology Infrastructure Library) methodologies, to streamline 
workflows and enhance service quality. 

• Upgrading outdated technology to modern, scalable solutions that better met the 
evolving needs of their clients. 

 

 

 



 

 

Supplier Management 

To optimize supplier management: 

• Established strategic partnerships with key suppliers to negotiate better pricing and 
service level agreements. 

• Streamlined procurement processes, reducing administrative overhead, and improving 
supplier responsiveness. 

• Implemented a supplier performance evaluation process to identify areas of 
improvement and ensure continuous service quality. 

Results and Impact:  

As a result of the IT operations review, service optimization, and supplier management 
initiatives, the client achieved some remarkable cost savings of over 20% of their annual 
budget. These savings not only improved the company's financial performance but also 
enabled them to reinvest in innovative solutions and expand its service offering. 

Conclusion:  

This case study demonstrates the value of conducting a comprehensive IT operations review 
and implementing service optimization and supplier management strategies. By identifying 
inefficiencies, streamlining processes, and fostering strategic supplier relationships, the client 
achieved significant cost savings and improved overall service quality, positioning 
themselves for continued success in a competitive market. 

 
 

 
 

 
 

Note. All parties have had their company names withheld to protect privacy & NDA’s. 
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