
 

 

Enhancing Project Management Performance for a Formula One Racing Team 

Background:  

This case study outlines how our consultancy successfully provided coaching and mentoring 
to two project/portfolio managers within a leading Formula One racing team. We were 
engaged to help improve their project management skills, optimize team performance, and set 
up a Project Management Office (PMO) using our proprietary tools, templates, and reference 
materials. The outcome of this engagement led to significant improvements in project 
delivery, communication, and overall organizational efficiency. 

The Formula One racing team sought to enhance their project and portfolio management 
capabilities to gain a competitive edge and improve overall performance. Our consultancy 
was engaged to provide coaching and mentoring for their two project/portfolio managers, 
focusing on refining their skills, sharing best practices, and facilitating the establishment of a 
PMO. 

Engagement Approach  

Our team employed a tailored approach to address the unique challenges faced by the 
Formula One racing team: 

a. Assessment: We conducted an in-depth analysis of the project/portfolio managers' existing 
skill sets, their challenges, and areas for improvement. 

b. Coaching and Mentoring: We provided personalized coaching and mentoring sessions, 
focusing on refining project management skills, enhancing communication, and addressing 
specific challenges unique to the Formula One racing environment. 

c. PMO Setup: We guided the project/portfolio managers through the process of setting up a 
PMO, leveraging our proprietary tools, templates, and reference materials to expedite 
implementation and ensure alignment with industry best practices. 

Key Findings  

The assessment revealed several areas where the project/portfolio managers could benefit 
from coaching and mentoring: 

a. Project Management Skills: The managers needed to refine their project management skills 
to better handle the fast-paced, high-stakes environment of Formula One racing. 

b. Communication and Collaboration: There was room for improvement in communication 
and collaboration, both within the team and with external stakeholders. 

c. PMO Implementation: The racing team lacked a centralized PMO to coordinate and 
optimize project delivery across the organization. 

 

 



 

 

Implemented Solutions  

Our coaching and mentoring program included the following key components: 

a. Skill Development: We focused on enhancing the project/portfolio managers' skills in areas 
such as risk management, resource allocation, and project prioritization. 

b. Communication and Collaboration: We provided guidance on effective communication 
strategies and techniques for fostering collaboration within the team and with external 
stakeholders. 

c. PMO Setup Support: We shared our proprietary tools, templates, and reference materials, 
enabling the project/portfolio managers to quickly establish a PMO that adhered to industry 
best practices. 

Results and Impact  

The implementation of our coaching and mentoring program led to significant improvements 
in the Formula One racing team's project management performance: 

• Project delivery success rate increased by 40%, with projects completed on time and 
within budget. 

• Communication and collaboration within the team and with external stakeholders 
improved, leading to more efficient decision-making and problem-resolution. 

• The PMO was established in record time, thanks to the use of our tools, templates, and 
reference materials, which enabled the racing team to better coordinate and optimize 
project delivery across the organization. 

Conclusion  

The engagement with the Formula One racing team demonstrated the value of personalized 
coaching and mentoring for project/portfolio managers, particularly within high-pressure, 
competitive environments. By refining their skills, improving communication, and 
establishing a PMO, the racing team was able to significantly enhance its project 
management performance and overall efficiency, ultimately contributing to a more 
competitive edge on the racetrack. 
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