
 

 

Optimizing Infrastructure, Processes, and Resourcing for a Non-profit 

Background:  

This case study outlines how our IT management consultancy successfully reviewed and 
optimized the infrastructure, processes, and resourcing model for a US-based museum, a 
leading organization in the non-profit sector. Through our comprehensive analysis and 
strategic recommendations, we were able to achieve a 35% increase in operational efficiency 
and a 25% reduction in IT costs, significantly enhancing the organization's ability to fulfil its 
mission. 

1. Our client sought to improve its IT operations by reviewing its infrastructure, 
processes, and resourcing model. Our IT management consultancy was engaged to 
identify areas for optimization and to develop a plan for implementing improvements 
that would yield measurable results. 

Engagement Approach  

Our team employed a three-phase approach to address the client's needs: 

Assessment: We conducted an in-depth analysis of the client's existing IT infrastructure, 
processes, and resourcing model, identifying areas for improvement and potential 
bottlenecks. 

Optimization Strategy: Based on our assessment, we developed a tailored optimization 
strategy, focusing on enhancing IT infrastructure, streamlining processes, and optimizing 
resource allocation. 

Implementation and Monitoring: We collaborated with our client to implement the 
recommended changes, track progress, and adjust the strategy as needed to ensure maximum 
efficiency gains. 

Key Findings Our assessment revealed several areas for optimization: 

a. Outdated IT Infrastructure: The organization's infrastructure was outdated and not scalable, 
limiting its ability to adopt new technologies and expand its services. 

b. Inefficient Processes: Processes were manual and time-consuming, leading to redundancies 
and decreased productivity. 

c. Suboptimal Resourcing Model: The existing resourcing model lacked a clear structure, 
resulting in underutilized resources and misaligned priorities. 

Implemented Solutions  

Our optimization strategy included the following key recommendations: 

a. Infrastructure Upgrade: We proposed a comprehensive upgrade of the IT infrastructure, 
including the adoption of cloud services to enhance scalability, flexibility, and cost-
efficiency. 



 

 

b. Process Automation and Streamlining: We recommended the implementation of process 
automation tools and the adoption of best practices to streamline workflows and improve 
productivity. 

c. Resource Optimization: We suggested a revised resourcing model, focusing on aligning 
resources with strategic objectives, outsourcing non-core activities, and optimizing staff 
utilization. 

Results and Impact  

The implementation of our recommendations led to significant improvements in their IT 
operations: 

• Operational efficiency increased by 35%, resulting from streamlined processes, 
reduced redundancies, and enhanced collaboration. 

• IT costs were reduced by 25%, due to the optimization of resources, infrastructure 
upgrades, and the adoption of cost-effective cloud services. 

Conclusion  

The engagement with our client demonstrated the value of a comprehensive review and 
optimization strategy for IT infrastructure, processes, and resourcing models. By 
implementing our recommendations, the organization was able to achieve substantial 
efficiency gains and cost savings, enabling them to better serve its mission and make a more 
significant service delivery impact, an improved visitor experience and the reallocation of 
financial resources towards the acquisition of new artefacts and exhibit displays. 
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